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Do You See What I See? 
How to Self-Audit Before 
Someone Else Does

Colleen G. Auchenbach, DC, CPCO, CPMA

Director of Education

KMC University

Objectives

Identify areas where 
risks occur

Utilize the components 
of self-auditing

Demonstrate how to 
self-audit for 

compliance purposes

Implement proactive 
steps to identify and 

address risks

Distinguish between 
the various types of 

records requests and 
how to respond 

accordingly

Develop an action list 
to lower your risk and 

be audit ready

Why do providers 
continue to get audited?

• Unaware of Payer 
Policies and Updates

• Outlier Coding

• Data Analytics
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Various 
Letter 
Types

Special Investigative Unit

Risk Adjustment

CERT Review

Provider Education Audit

Letter Type

• Special Investigative Unit
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Letter Type

• Risk Adjustment
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Letter Type

• Comprehensive Error Rate 
Testing (CERT) Review

Letter Type

• Provider Education Audit
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What to do when 
the letter comes…

• Ask for help

• Call your malpractice 
insurance

• Get an outside review

• Be proactive

• Don’t drastically change any 
billing patterns

• Prepare to appeal

• Be ready to negotiate

Risky Thought Patterns

• I got paid it must be right

• This is how the doc down the street does it

• I heard this at a seminar

• I learned it this way in school

• I’ve been audited before and never heard anything back

• I have been in practice for 30 years and have never had to pay any money back
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Common Audit Findings

Missing signature

Incorrect coding for what is being done

Not documenting time for timed codes

Lacking support for medical necessity

Over coding spinal CMT

No treatment plan

Rationale not indicated

CareFirst Audit 
Findings
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WellMark BCBS 
Audit Findings
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Sanford Health 
Plan Outlier 
Recoupment

BCBS Prepayment 
Letter
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Optum Performance 
Improvement 
Program

Record Audit Results
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OIG Notice of 
Pre-Payment 
Review of Claims
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Security Health 
Plan Claim Audit 
Response
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• Payer Medical Review 
Policies (MRPs)

• CMS documentation and 
coding articles and 
resources

• State board minimum 
documentation 
requirements

Resources to Use 
When Self-Auditing
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